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The Feed Systems Sustainability Summit was held to
catalyze action around sustainable feed systems

The Institute for Feed Education & Research Convene the Feed Systems Sustainability

(IFEEDER) and World Wildlife Fund (WWF) Summit September 28-29 at Chr. Hansen OPPORTUNITIES - Alignment on

are collaboratively convening a Feed Inc. in West Allis, WI e opportunities to advance sustainable feed
Systems Sustainability Summit to catalyze systems

action around a shared vision for Solicit case studies to provide a perspective on

sustainable feed systems. how feed sustainability is addressed today from

Specific objectives include: those already on a sustainability journey.

.E : NETWORK - A stronger network of
relationships and awareness of
drivers/opportunities/barriers to advancing
action on responsible sourcing, circularity,
regenerative agriculture, and feed
innovations

VISION & THEMES - Feed value chain alignment
on a vision and key themes such as responsible
sourcing of ingredients, regenerative agriculture,
circularity, and innovation to drive progress on
sustainability

LEADERSHIP - Advance thought leadership

across the feed industry and value chain @ INSIGHTS - Insights into future thinking,

N\,

\, needs, and potential solutions.

IFEEDER ROAD MAP - Provide insights into the
IFEEDER feed sector Sustainability Road Map

INSIGHTS - Gain insights and subject matter
expertise for WWF white paper on feed
sustainability
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Through case study discussions and break-out group
discussion, Summit attendees drafted a strategy to
catalyze action for feed systems sustainability
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DRAFT DESIRED Driving continuous improvements in feed systems
OUTCOME by achieving GHG emission reduction and other 2. CURRENT STATE
What is your desired outcome commitments (e.g., water, land use change, What is our current state?

from the Summit? biodiversity) important to us and our customers.
1. Pressure on GHG and other

@ @ impacts
4. CRITICAL SUCCESS 3. CONSTRAINTS/ 2. Inconsistent market signals

FACTORS BARRIERS 3. Building a roadmap
What do we need

fo achieve success? What stands in our way? 4. We are all in this together
5. Case studies have demonstrated
1.We all have a role to play 1.A lack of data sharing, security, progress and the need to scale
2. Definitions and standards and systems 6. Data are fragmented and data
) 2.Limited resources integration is challenging
3. Implementation _
3.Inconsistent terms 7. Producer value capture is unclear

4.Sound science & innovation

4. A lack of trust

5. Communicate our sustainability 5. Dynamic, complex regulatory and

story policy environment
6. Share failures as well as success 6. Lack of Collaboration
7.Move to commercial activity 7.Escalating expectations

*Strategic intention — How we will leverage our resources and critical success factors and manage our constraints and barriers to reach our desired outcomes
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(@ System development

A universal data warehouse
Advancing research

LCA

Value proposition
development

Collaboration

GUIDING PRINCIPLES
MOVING FORWARD
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The Summit included 35 participants representing the feed
value chain

WE ARE ALL IN THIS TOGETHER
Key: ‘ Suppliers ‘ Feed industry ‘ Downstream customers

I'Commodity | Feed Grain Feed Milling &
I . .
Production |and Oilseed Manufacturing

(e.g., grain, | Processing
oilseed, forage)

Live Animal Food Animal Further Retail, Food

ion* Processin Processin Service & Consumer
Production d g Distribution

]
S r -
oc m - \rFr-=-=-==
0@ @ ‘ ﬂ M | Strategic focus | | Influencing the strategy |

C{gzr:zzgts Feed Ingredient Feed N Rendering,
Bio/Chem (Nutrition, Health Manufacturing Pet Food Co-Products & Additional stakeholders: Associations & Roundtables /
trente) & Performance)  Equipment Manufacturing * NGOs / Feed Footprint Platforms / Government-Regulators
I Nutrients) By-Products
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Presenter Notes
Presentation Notes




The Summit was guided by four themes

0

CIRCULARITY

INNOVATION - Advance a vision for feed sustainability
- Catalyze action on critical components
- Elevate learnings and best practices

&m @\ « Support value chain needs

REGENERATIVE RESPONSIBLE
AGRICULTURE SOURCING
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WWF

The four themes represent the connectivity across the full
feed value chain

COMMODITY PRODUCTION

& CROP INPUTS

&

CONSUMER FACING

PRODUCTS

Yoy Fener

FEED SECTOR

|_NONON

ANIMAL PRODUCTION & ANIMAL
PRODUCT PROCESSING
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Six case studies were discussed to identify how the
case study learning could be applied in the future

5 Q ®

17 case studies Reviewed by core team Case studies were
submitted. and seven case studies discussed in break-out
were selected to be groups through the following
All case studies presented at the summit questions:
can be found in the O-BASF (E - 1. What are the best
case study packet eate chemistry \g) argill practices?
for reference s 2. What are the key
KTPSTER syngenta learnings?
15 INNOVATION 3. How can the key
cER @ learnings be applied in

the future?
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Through case study discussions and break-out group
discussion, Summit attendees drafted a strategy to
catalyze action for feed systems sustainability
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Summit Photos
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